
 
 
 
 
  FACTS 
 
The Music National Service Initiati ve (MNSi) is a new social enterprise dedicated to supporti ng and 
expanding the use of music as a means of addressi ng important ci vi c and social needs.  

Research shows that musi c engagement can be an effecti ve intervention str ategy with many at-risk 
communities, including those in: 1) underserved schools and communities to develop more successf ul 
students and youth; 2) health care and therapeutic settings for recovery and improved functi oning; 3) the 
public domain for increased civic engagement, volunteer ism,  diplomacy and peace. 
            
In August 2009, MNSi wi ll launch Musi cianCorps, a Òmusi cal  Peace CorpsÓ that combines the national 
service model with the talent and energy of performing musicians to expand access to music educati on and 
improve achievement in disadvantaged public schools and communities. 
            
MusicianCorpsÕ mai n program components include a summer training institute for MusicianCorps Fellows; 
a 10-month, direct service experience; ongoing site-based training and development; evaluation, and a year-
end National Summit. During 1-2 years of service, Fellows receive a living stipend and modest benefits. Youth 
who work with MusicianCorps Fellows will demonstrate measurable progress as students, leaders and artists. 
 
To expand the reach and impact of MusicianCorps, MNSi also is building a nati onal database and network 
of Musician Mentors. The Musician Mentors Network will identify and connect talented musicians who are 
willing to give 1-2 hrs/week to a young musician who lacks access to private music instruction. 
            
The Aspen Insti tu te named MNSi a ÒTop-10 nonprofi t policy innovati on to str engthen U.S. 
communities.” On Sept 10, 2008, the Center for Amer ican Progress hosted a presentation, performance 
and endorsement of MNSi by Governor (bass player ) Mike Huckabee.  
 
Esteemed economist and soci al innovator, Roland Fryer  fr om the W.E.B. Du Bois Insti tute at Harvar d is 
partnering with MNSi on MusicianCorps program pilot design and evaluation. 
            
Both Senators Obama and McCain support increased funding for national service programs. Senator Obama 
is cal ling for the creation of an Arti st Corps 
(http://www.barackobama.com/issues/additional/Obama_FactSheet_Arts.pdf). MNSi, as the only arts 
organization in the Service Nation Coalition (http://www.musicnationalservice.org), hopes to advance this 
exci ti ng initiati ve as a demonstr ati on project.  
             
Musician and Congressman Joe Crowley (D-NY) has agreed to Co-Chair a new Congressi onal Musicians 
Caucus to support the inclusion of musicians in an expansion of Federally funded national service programs 
such as AmeriCorps, Peace Corps and Senior Corps. 
 

           ENDORSEMENTS 
 
“The Music Nati onal Service Initiati ve is a revoluti onary idea whose time has come. I see the impulse 
for it mushroomi ng forth in a hundred ways and places.Ó – Eric Booth, author, speaker, frmr Director Juilliard 
Mentor program, national arts learning consultant 
 
“People wi th the talent and ski lls are ready. The need is real. The connecti on can be made--through 
MusicianCorps.Ó – David O'Fallon, PhD; CEO, MacPhail Ctr for Music. Frmr Dir, Arts Educ., NEA 
 
ÒWe need more instr uctors to enhance the current offer ings in our schools. MNSi wi ll help bring 
immediate support to programs where they are most needed, and wi ll bring long-ter m growth to the 
ranks of professional musi c educators. The fi nal benefici aries of this support and growth wi ll be our 
children."  – Mike Blakeslee, Senior Deputy Executive Director, MENC 



 
 
ÒMusicianCorps can amplify the work of community schools acr oss the nati on. I expect the program 
wi ll be enthusiasti cally welcomed by our 400 member organizations, many of whom wi ll be eager to put 
MusicianCorps Fellows to work.Ó – Jonathan Herman, Exec. Dir, National Guild of Community Schools of the Arts 
 
The rigor of studying music Ð si ght reading, theory, key transposi ti on and composi ti on is fully aligned 
wi th what we expect in terms of academic achievement, cr iti cal  thinki ng and the synthesis of multiple 
complex ideas. MNSi can help transform our educati onal thinki ng and enhance the educati onal lives of 
our students. – Donn K. Harris, Executive Director, Oakland School of the Arts 
 
"MusicianCorps is a plan wi th a beat, just on ti me for school princi pals tryi ng desperately to provi de 
quality educati onal opportunities wi thin fragile budgetary constr aints .” 
– David Roche, Ph.D., Director, Office of Arts Education, Chicago Public Schools 
 
ÒI was instantl y exci ted by MNSi. I know of no other organizati on that exists solely for the purpose of 
supporting music as a social, educati onal and civic str ategy on a nati onal and global scal e.Ó  
– Hollis Headrick, Arts, Education, and Philanthropy Consultant 

 
“MusicianCorps is a brilliant eff ort to harness the creati ve energy of AmericaÕs young musicians by 
givi ng them the opportunity to share their tal ents wi th communities in need.”  
– Max Klau, Ph.D. Dir. Leadership Development, City Year, Inc.; lead singer/songwriter, Max Klau Band  
 
“MusicianCorps is indeed exci ti ng and it's also a brilliant idea.  I would be happy to 
explore the opportunities for DOE parti ci pati on in this initiati ve.” – Barbara Murray, Director of Music, New York 
City Department of Education, Office of The Arts and Special Projects 

"Musi cianCorps is an innovati ve way to help us reach all of our public school children in Philadelphia, 
not just a few, wi th quality musi c educati on."   – Virginia Lam, Lead Music Educator, Philadelphia School District 

MUSICIANCORPS  
EDUCATION PROGRAM OVERVIEW 

 
By combining the national service model with the capacity of performing musicians, MusicianCorps will expand 
access to quality music education and improve school achievement among urban youth. With initial and 
ongoing training, MusicianCorps Fellows work alongside music teachers and lead afterschool activities in 
public schools and community-based organizations. In exchange for 1-2 years of service, Fellows receive a 
living stipend, health care and training, (incl. certification advancement for those on a teaching track) and a 
cash award for continuing education (with AmeriCorps funding).  
 
As part of our program planning, MNSi has begun dialogue with school districts and other potential placement 
partners in California and throughout the United States. While we are leaving our options open with respect to 
direct service program specifics, MNSi has developed an “Education Program Template” with input from 
experts in the field.  
  
MusicianCorps Fellows may work with youth in schools, as well as in afterschool programs. During year one, 
MusicianCorps Fellows support and train under exceptional music teachers while advancing their own teacher 
certification process. In year two, Fellows who have achieved teacher certification, will launch a new music 
program at another “music barren” public middle school (in partnership with corporate sponsors for 
instruments, materials, etc.).  
 
While some urban areas have local organizations that support visiting artists in schools, and other programs 
offer instruments and curricula, there is currently no national strategy to address what The National Association 
of Schools of Music recently called a “critical matter facing the entire field of music” – the severe music teacher 
shortage in U.S. urban public schools. 50% of urban public school music teachers leave their position after 
only three years (2008 MENC national conference) leaving many teaching positions unfilled. The Philadelphia 
School District, for instance, was unable to fill the 30 open positions for music teachers in 2008-09. 



 
 
Fellows will receive a monthly living stipend of at least $2,000 and healthcare benefits for 10 months, as well 
as certification advancement and other training in exchange for their service.  The combination of income, 
benefits, ongoing training and the opportunity to utilize their musical talents, makes MusicianCorps service an 
attractive opportunity to the over 50,000 annual graduates of baccalaureate and master music degree 
programs in the U.S. (College Music Society). The great majority of these talented artists will not be able to 
secure full-time performance positions. Only 3 people retire each year from the Boston Symphony, for instance 
(Nov. 13, 2007, WBUR interview w/ NEC Pres, Tony Woodcock). And musical artists who may have had 
popular, commercial success in recent decades currently face a crumbling industry with rapidly diminishing 
opportunities for career advancement.  
 
In the first year of the program, 12 Fellows will be placed in each of three pilot cities, for a total of 36 Fellows1. 
This figure will be expanded to 20 Fellows in each city during the roll-out phase. In addition to working in the 
schools, MusicianCorps Fellows will lead after school “music mentoring” programs. Truant youth who commit 
to staying in school will receive disciplined, culturally relevant, instrumental training and service learning 
performance opportunities (health care settings). Research indicates that a primary cause of truancy is 
“boredom” in school; when students are not meaningfully engaged in their own learning (Bridgeland, Dilulio & 
Morrison, 2006). A report by the Coalition for Community Schools indicates that 81% of high school dropouts 
called for more “real world” learning experiences (Melaville, Berg, & Blank, 2006). Music, the arts and service 
learning are all proven strategies for increasing student engagement.  
 
Youth who work with MusicianCorps Fellows will demonstrate measurable progress as musicians, students 
and young leaders (see Figure 1). By the third year of operation, MusicianCorps activities may reach beyond 
school-based education and into health recovery and therapy (autism, post-traumatic stress, alzheimer’s) as 
well as global diplomacy, advocacy and other areas of need.  

a. Summer  Insti tute – MNSi’s Summer Institute will prepare Fellows for their service in classrooms and 
communities. The Institute will include two weeks of intensive study followed by a third week of classroom 
practicum with observation and feedback. Ongoing site-based training and leadership development will 
complement pre-service study and strengthen MusicianCorps Fellows’ commitment to music and public 
service. Training curricula may include:  

• Class Management: small groups and one-on-one student tutoring and mentoring;   
• Unit planning, Assessment  & Teaching to the Standards;  
• Teaching Methods to engage at-risk youth w/ diverse skills and backgrounds;  
• “Music Public Service” survey course, including: history, music-based advocacy, community-based and 

youth organizations and health interventions;   
• Survey of world, folk, classical, jazz, rock, r&b teaching practices and traditions;   
• Music educational software for composition, arranging, recording, reading;  
• Leadership and team building including group reflection and service learning;  
• School-based/ site-specific training with teachers and nonprofit organizations.  

The Summer Institute will occur every August for two weeks in a central location, followed by one week of on-
site training. The two-week segment will include all MusicianCorps Fellows nationally. On-site training will be 
conducted by each Fellow (or group of Fellows) in partnership with his or her direct service placement site. We 
expect roughly 24 MusicianCorps Fellows and 6 staff/consultants at the 2009 Institute. Since the Training 
Institute is for Fellows and staff only, there are no marketing expenses.  

b. Recruitment & Selecti on – MNSi will partner with colleges, music conservatories, community-based 
organizations and popular website communities to recruit musicians. MNSi has already secured partnerships 
with many such entities in pilot cities and nationally. MusicianCorps Fellows will be selected on the basis of 
their musical ability, commitment to community service, diversity and the specific skill sets required by 
individual direct service placements. MNSi will work closely with local sites to recruit and select the Fellows. 
Again, the organization anticipates minimal marketing costs.  

                                                
1 Cities currently under consideration incl.: Boston, Chicago, New Orleans and the SF/Oakland Bay Area. 



 
c. Acti vi ti es, Outcomes, Measurements – Following the Training Institute, Fellows will begin a 10-

month term of direct service in high-quality music education and mentoring for at-risk youth – both in school 
and afterschool. Direct service activities may include:   

• Teaching Musician: Plan a curriculum and lead a class or small group;  
• Music Mentor: provide one-on-one support for gifted and special needs students (IEPs);  
• Music Lab Leader: Teach music educational software self-directed learning activities;  
• Classroom/Clubhouse Assistant: Assist the lead teacher or afterschool director with classroom 

management, transition facilitation, and ensuring a safe environment;  
• Resident Artist: Provide performances and performance workshops;  
• Music Volunteer or Guest Coordinator: Manage musical guests and volunteers;  
• Band, Ensemble or Choir Director: Lead groups in collaboration and performance;  
• Community-based, public performances and volunteering for “hidden audiences.”  

Youth who work with MusicianCorps Fellows will demonstrate measurable progress as musicians, students 
and young leaders.  

Table 1. Outcomes & Measurements 
 
Group Activities Outcomes Measurements 

Students / 
Youth 

School-based -  Increased engagement and 
participation 

-  Reduction in harmful behavior  
- Increased achievement and 

performance 

-  Attendance rates 
-  Disciplinary incidents and offenses 
-  Teacher evaluations 
-  Non-music grades (for “arts 

integration” work only) 
 Youth 

Development / 
Leadership 

- Improvement in “innovation skills 
and life success habits” (see 
measurements) 

-  Pre- and post-surveys by students, 
Fellows, teachers and parents on:  

   Imagining possibilities/Risk-taking, 
Persistence/Discipline,  
Collaboration/Teamwork, 
Reflection/Critical thinking. 

  
Musical 

- Increased instrumental, 
compositional, improvisational, 
critique and performance skills 

- Increased appreciation of making 
music 

-  Portfolio-based skills using state 
 standards 

-  Pre-, post on frequency and joy of 
playing 

MusicianCorps 
Fellows 

Music 
Education / 
Service 
Develop. 

-  Teaching skill development  
-  Increased likelihood of pursuing 

careers in music education and / 
or other public service  

-  Teaching Ed. credits (practicum)  
-  % of Fellows continuing in music-

based or other service profession 
-  Pre-/ post- on skills and confidence 

 Personal 
Growth / 
Leadership  

-  Improvement in “life success” 
habits and outlook 

 

-  Pre- and post-surveys by students, 
Fellows, teachers and parents on: 
(see “success habits” above) 

 Program 
Satisfaction 

-  Increased enthusiasm for music 
public service 

-  Strong sense of program impact 

-  Monthly/annual retention rates 
-  Program recommendations 
-  # of kids served 
-  Surveys/feedback 

Teachers/  
Nonprofit 
Directors 

Job and 
Program 
Satisfaction 

-  Improve the support environment & 
overall effectiveness for teachers 
and non-profit leaders  

-  Annual retention rates 
-  Continued Request for Fellows 
-  Surveys/feedback 

 


